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POLI CY

It shall be the general policy of the Cty to anticipate and avoid
occurrence of valid conplaints or grievances, and to deal pronptly
with any which may arise. Except where there is an acceptable reason
for not doing so, all matters of this nature will be handled and
transmtted through supervisors in the followi ng order, according to
the departnent’'s chain of comrand:

| medi at e Supervi sors

Department Director

Cty Manager

PURPOSE

The primary purpose of this grievance procedure is to determ ne what
is right rather than who is right. Free discussion between enpl oyees
and supervisors will lead to better understanding by both practices,
policies and procedures which affect enployees. Discussion will serve
to identify and help elimnate conditions which may cause
m sunder st andi ngs and grievances. This purpose is defeated of a

spirit and conflict enters into the consideration of a grievance.
Supervi sors and enpl oyees ali ke nust recogni ze the true purpose of the
grievance procedure if it is to be of value in pronoting the well-
being of the City.

DEFI NI TI ON:

Gievance: A conplaint, a view or an opinion pertaining to enpl oynent
conditions, to relationshi ps between an enpl oyee and supervisor or to
relationship with other enployees. Enployees should first discuss any
probl em or conplaint which is in the nature of a grievance with their
i mredi at e supervi sor.

PROVI SI ONS:

Adm ni strative operating procedures as determned by the D rector of
Human Resources for this policy shall be applicable. Procedures my
be anended by the Director of Hunman Resources fromtinme to tine as
appropri ate.

ADM NI STRATI VE REPEAL




The provisions contained herein shall supersede and replace all prior
Cty Formal Gievance Policies.

H STORI CAL | NFORVATI ON

This provision contained herein shall supersede and replace allprior
City policies governing enpl oyee grievances.

FORMAL GRI EVANCE
(Authority: Admnistrative Policy 06.10.02)

(Note: Please refer to Sexual Harassnment Procedures in those
i nst ances.)

PROCEDURE

1.

Enpl oyees are encouraged to discuss wth their imediate
supervisor any grievance that they mght have and resolve said
grievance in an informal manner.

Formal Presentation to Imediate Supervisor: The enpl oyee shal

present a witten grievance to the imediate supervisor, who
shall make a decision and advise the enployee of the decision in
witing within three working days, unless the grievance is a

personal grievance against the imediate supervisor; in which
case, the enployee may request to discuss the grievance at the
next |evel of command. Supervisors are encouraged to consult

with their superiors to reach a mutually equitable solution

Appeal to Departnent Head: If the grievance is not resolved by
the i nmmedi ate supervisor to the satisfaction of the enployee, or
if a decision is not nmade within three (3) working days, the
nature of the grievance shall then be submtted in witing by the
enpl oyee to the departnent head, through the chain of comuand
Al so, attached nust be a copy of the witten reply of the
i mredi at e supervi sor's deci sion

Appeal to the Gty Manager: |If the disposition of the grievance
by the departnment director is not satisfactory to the enpl oyee or
if a decision is not made within five (5) working days, the
enpl oyee may, in witing, refer the grievance to the Cty Manager
t hrough the chain of conmand.

Appeal to the City Manager nust be filed by the enployee within
five (5) working days after receipt of the departnment director's

decision. The Cty Manager will act upon the appeal within ten
(10) working days. The decision of the Cty Mnager shall be
final and the enployee shall have no further right of

adm ni strative appeal






